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2003-2004 Report of Accomplishments

McKinley Soil and Water Conservation District   

www.mckinleyswcd.com    mckinleyswcd@cnetco.com

Natural Resource Improvements in 2003-2004 - Summary

The McKinley Soil and Water Conservation Districts accomplished many things in 2003-2004.

· Implemented a restoration project on 3 miles of Cottonwood Creek. This project included the construction of stream barbs, cottonwood pole planting, water development, fencing to exclude livestock and ground water monitoring wells. This is an ongoing project CRP. Contracts also signed for 3 miles of stream protection on Sawyer Creek and approximately 6 ½ miles on the Rio Puerco. Purchased of signs for placement at Cottonwood Creek to highlight to riparian restoration project.
· In September a demonstration day was held on the Rio Puerco River as part of the Rio Puerco Restoration Project. North Star Helicopters and BASF donated equipment and chemicals to make this a success. Over 100 people attended and 42 ½ acres of salt cedar were treated.  

· A Weed Management Association (MCWMA) was established.  This Weed Management Association has completed several small projects including – chemical weed treatments and mechanical removal of weeds Partnered with BLM to carryout 35 acres of Russian Knapweed treatment on a ranch in the Bluewater Lake area of McKinley County, and partnered with the City of Gallup on mechanical weed pulls of Spotted Knapweed and Musk Thistle infestations within the City. The (MCWMA) also purchased a storage shed and a Yamaha Rhino for use in noxious weed treatment. In addition the MCWMA received a $55,000 grant from NFWF for noxious and invasive weed management and applied for an $85,730 grant through NMSWCC for riparian restoration and environmental education on the Rio Puerco within the Ft. Wingate Military Depot. 

Mission of the McKinley Soil and Water Conservation District:

To serve the land and people of the McKinley Soil and Water Conservation District in order to enhance the health and productivity of the land, by coordinating and implementing measures to obtain maximum on-the-ground benefits.

Farm Bill Implementation 

· Two EQIP contracts on working ranches with an emphasis on prescribed grazing and wildlife habitat improvement. Two EQIP contracts in the Ramah and Pescado irrigation districts for land leveling and plastic irrigation pipe installation. Five CRP Contracts for Riparian Forest Buffers on 9.6 miles of channel. Developed 5 2004 EQIP contracts on grazing land. Completed a $100,000+ EQIP plan on grazing land with an emphasis prescribed grazing, wildlife habitat improvement and brush management. Currently there are 4 EQIP contracts with Zuni producers for grazing land and water resources.
· Processed 34 EQIP applications for 2004. The McKinley SWCD served over 400 citizens both cooperators and walk-in customers with information on the various conservation provisions of the USDA farm bill. The 5 CRP contracts developed will protect approximately 12.5 miles of riparian corridor along three major drainages in the McKinley SWCD. Installation of 8 wildlife water guzzlers was installed on land covered by EQIP and WHIP contracts.  12.5 stream miles have been enhanced by landowners agreeing to remove domestic livestock and develop water outside the stream corridor. .


Basic Funding 

McKinley Soil and Water Conservation District has been able to facilitate and implement several projects with the money received from basic funding sources:

· A Rio Puerco Restoration Project got a good start in September with a demonstration day.  This project involves the treatment and removal of salt cedar, building of nature trails, re-vegetation and planting of native plants and trees in the area.  This project has been generating great interest in similar projects in the area.
· The District has joined with NRCS, Youth Conservation Corp and various other organizations to complete a multitude of projects in the area.  These projects included trail building, trash cleanup, planting of native plants, etc.  

· A consultation was done with fourth grade teachers at Juan De Onate elementary school in Gallup. A survey of Black Diamond and Sunshine Canyons was done in order to evaluate the effectiveness of the fourth graders “Wise Water Project”.  Students also participated by “flagging” and GPS marking of a potential future route to school through the canyons.  This project encompasses the development of nature trails, using the canyons as an outdoor classroom, planting of native landscaping, rain water collection, etc.   

· Two associates of the McKinley SWCD Board were licensed as public applicators for applying weed killing chemical.  The Board also purchased equipment and chemicals (ATV, shed for storage, sprayers, generator, hammer drill) to facilitate this type of operation.  Several miscellaneous weed cleanup projects have been completed already.  These purchases will enable the continued treatment of many more acres.    


Local Funding 

McKinley Soil and Water Conservation District has received funds from McKinley County and the City of Gallup.  Some of the things accomplished with this funding include: 

· McKinley SWCD was “commissioned” to partner with the Northwest New Mexico Council of Governments to convene County Water Meetings.  These meetings have resulted in the County and local governments becoming more informed about water issues.  These meetings have provided a positive forum to formulate plans regarding water issues.

· We have been able to send our VISTA Volunteer to a variety of training seminars and conferences.  Ally is now a facilitator for Project WET (Water Education for Teachers).  There have been seminars for teachers at the local schools to teach them how to implement conservation projects and healthy land management practices in their classrooms.  Classroom learning in the schools will spread quickly and the effects will be far reaching.  The City of Gallup Water Department partnered with the McKinley SWCD to purchase the materials needed in order to provide these seminars free of charge.
· Fort Wingate High School students participated in a series of educational projects.  The students were given classroom training on riparian restoration and then taken on outings to “practice” what they learned. On one such outing 175 cottonwood saplings were planted at the Bass Ranch.   
· A Clean Up Day was held during Earth Week in the Church Rock Area.  This precedes an upcoming CRP Project in this area.    


Community Collaboration & Coordination

· The McKinley Soil and Water Conservation District has partnered with the Northwest New Mexico Council of Governments to create a McKinley County Water Board and to facilitate water meetings. These meetings will keep water issues in the forefront of local government planning.
· The Forest Service has become our partner for future projects in the Cibola National Forest just east of Gallup.  This partnership opens the door for continued support of additional projects.

· A Weed Management Association was developed.  This Association includes members of local governments, the McKinley SWCD and concerned community members.  Continued treatment and prevention of weed growth in the area is the focus of this group.

· A project along Cottonwood Creek has gotten a running start thanks to the partnership of the McKinley SWCD with NRCS and local landowners.  The original landowners have been spreading the word to their friends and neighbors and the restoration is moving along the entire creek onto land owned by others.

· The City of Gallup provided sponsorship and support for presentations of Project WET workshops.

· Americorps VISTA program partnered with the McKinley SWCD by giving us a volunteer to utilize.  This volunteer has been indispensable in completing and facilitating projects for the district.  

· Little Colorado River MOM has been very helpful in taking an active role in our projects.  We have partnered with them in developing water plans, planning out projects, and in consulting.  This partnership will open the door for many more opportunities. 

· In September McKinley SWCD hosted a demonstration day to show the effective eradication of Salt Cedar.  There were many positive partnerships created for this project: North Star helicopters donated their equipment, BASF donated chemicals, Connections, Inc. donated time and labor for all of the marketing and promotion of the event.

· Partnerships have also been established with the Youth Conservation Corp., McKinley County, New Mexico State University Cooperative Extension Service, Church Rock Chapter, other Tribal Chapters, the Zuni Tribe, Navajo Nation, City of Gallup, NRCS and other such organizations to increase the health of the land resource base and to educate youth and adults in how to accomplish this.


Information & Education

· In September a Rio Puerco Restoration Project Demonstration Day was held to educate the public on the treatment of Salt Cedar
· County Water Board was established to educate local governments on water issues.

· The Board took a field trip to the Cottonwood Creek Project to see the progress.

· Signs are in the process of being ordered to advertise various projects so the public knows who to contact in order to get involved.

· Hosted a presentation by the Plant Materials Center in March of 2004

· A website was developed for promotional and information use (www.mckinleyswcd.com).  This website is updated on a monthly basis and includes information for all of the Districts programs and projects, a photo gallery, outreach opportunities, a community events calendar, monthly meeting minutes and links to other relevant organizations.

· Riparian restoration education was done at Wingate High School.

· The District consulted with Juan De Onate Elementary School to educate teachers and students on the effectiveness and feasibility of their “wise water project”.  This consultation included educating the students on the use of GPS technology.

· McKinley SWCD hosted a meeting on the noxious weeds problem in Northwest New Mexico.
· NRCS partnered with the District to provide a mini-workshop on geology and ecology of riparian areas in the Churchrock, NM area. NRCS state geomorphologist provided on-site training.
· Red Rock School held their annual Field Day in May. The District planned and facilitated “stations” to teach the students about soils and wildlife habitats.  
· During Soil & Water Stewardship Week, McKinley SWCD brought the “Rolling Rivers” educational watershed model to Ford Canyon Park in Gallup.  School groups and community members came throughout the day for presentations
· Brochures have been developed to give information on the Conservation Reserve Program and the district’s implementation plan.  These brochures were distributed to private landowners and Navajo allotees living adjacent to the Rio Puerco from Gallup through Church Rock and Iyanbito and also landowners living around the Zuni River watersheds, Rio Nutria and Rio Pescado.
· A display booth to promote careers in conservation was set up at the UNM Gallup Branch Environmental Fair on Earth Day.  The NRCS “careers in conservation” display template was used.  Information on Earth Team Volunteers and NRCS/District job opportunities was distributed at this event as well. 
· Information about the district is disseminated in a variety of ways:  through regional weeds meetings, riparian plants workshops, radio announcements on Public Radio, advertisements in the community calendar of the local newspaper, and flyers posted throughout town.

· Board members and associates have been sent to a variety of educational seminars and training sessions.  This will enable them to be more effective and take a more active role on the Board.  Several of these trainings include:

· Salt Cedar Conference in San Angelo, Texas

· Water Trust Board Meetings

· Weed Management Conference in Albuquerque

· NMACD Meetings and Conferences
· Team Tamarisk Meetings

· Project WET Facilitator Training

· Environmental Joint Facilitator Training

· Herbicide and Weed Management Public Applicators Licensing and  Training

New Mexico Conservation Districts:

assisting land managers with their conservation choices













