McKinley SWCD 
Discussion Notes
December 18, 2003
Persons Present:
Meeting was called to order at 5:25pm
at the McKinley SWCD Office/USDA Gallup Field Office Conference Room

Present at the meeting:  Lance Allgood, Mark Curley, Ed Oliver, Ally Snell, Nancy Wade, Jim Wanstall, and Larry Winn.  Betsy Irving  was also present as the District Clerk.

Absent from the meeting:  Bill Armstrong, Wes Begay, John Engels, Kathy Landers
Since a quorum was not present the meeting was opened up for presentations by our guests and discussion items. 

Recognition of Guests:  


Martin Eastridge 
Agenda:
No Quorum:  Meeting Agenda was not accepted
Approval of Previous Meeting Minutes:


No Quorum:  Minutes were not approved

Financial Report:

Treasurer’s report:


None – John Engels was absent
Reports:

1.  NMDA:  written report attached 

2.  NRCS:  


1)  Ed Oliver’s report:  see attached written report


2)  Claudia Willeto’s report:  see attached written report
3.  FSA:  John Sakasitz was absent – no report
4.  Supervisors:   
5.  District Clerk: 
       

Currently working on Election.  Will discuss later under agenda items. 
Presentations by Guests and Others:

       A.  Ally Snell:


1.  Churchrock Chapter & Riparian Project

· Ally and Mark made a presentation before the Churchrock Land Board today.  

· Seemed to gain positive support and they were asked to come back in 3 weeks to get the necessary signatures.
· Today’s presentation was a good introduction:  Both Mark & Ally used power point presentations with pictures and details from other similar projects and what they want done.
· The Churchrock finances are already to go because they have a 503 account set up through CTAC (Churchrock Tourism Action Committee).  By going through this escrow account already set up it will make the paperwork process easier and would be met with more positively if it was not perceived as a wholly chapter program but more of an outside community economic organization.  Also would avoid  the red tape you would have if monies were funneled through the Tribe.

· CTAC has proven itself through the RRBR (Red Rock Balloon Rally) in December so it would be good to do another project soon while they still have this momentum.  

· There was a lot of information given out today all at once so it would be good to do more presentations in the future.  

· Would also like to have CTAC sponsor a presentation.  

· Ally and Mark already have the next meeting set up for the second week in January but a firm date is not set

B. Martin Eastridge:
· He takes care of the Fort Wingate Missile site.  Current ownership of the depot is Tuala Utah according to the books.  Ownership is being currently transferred to the BIA for joint use by Navajo & Zuni tribes.  The majority of this ownership transfer is supposed to take place by January 2004 but you never know what might happen.  
· Martin gave us a list of contacts to look into:



Martin Eastridge:  NM Technologies 
505-649-0352



Larry Fisher:  Environmental 

435-833-3257


Calvin Quamayousie:  BIA contact 

505-863-8244



Charlene Begay Platero:  Navajo Contact  
505-863-6414



Bill Smith:  Martin’s boss at White Sands   
505-678-5332



Darrell Tsabetsage:  Zuni Contact  

505-782-3041

· The area we are interested in doing  a riparian project in is near the highway (Martin believes these are areas 15 & 17) and have already been turned over to the BIA.  Looks positive that we can do this project.  Martin suggests talking to Larry Fisher first and also to Charlene.  He will give both of these people the heads-up that we will be contacting them.
· The project we want to do is not just getting rid of the Salt Cedar but to restore the land.  In order to get the funding we would like it can’t be government owned land but can be tribal owned land.

· With the Navajo/Gallup Project the Bureau of Reclamations has requested UNM Gallup to do a student learning project in assessing land health.

· Would like to incorporate Wingate students in this new project in this area.

· This project also is in conjunction with fuel reduction projects upcoming in January with different organizations

· Would there be any possibility to dig up any Department of Defense money to help with this?  Larry Fisher would be the one to ask.

· The MSWCD is interested in mutually beneficial relationships.  This project would provide photo opportunities and positive PR for the tribe and current owners of the depot.  It would be very visible to the community.

· This is a beautiful piece of property that needs to be taken care of.  In addition to the Salt Cedar there are too many trees, a trash problem, fire fuel is high.  The time is right for these types of projects and so now is the time to move.

C. Nancy Wade:  

· Ed, Dave Seerey, and Nancy went to Rehoboth to look at what they are doing out there.  
· Rehoboth/Red Mesa is looking into options for what to do with a portion of their lands.  

· Potential wetlands/wildlife habitat project

· Three weeks ago there were meetings held with a variety of interested parties from the city, county, Rehoboth school and Red Mesa Foundation.

· These meetings turned out to be frustrating 

· One good thing that did result from these meetings was the possibility of setting up a grassland area.  The school would still get $ out of the land but it would be undeveloped and designated as a grassland.  

· Since these meetings Larry has met with Mr. Polinder and Jason Zylstra to discuss options.  They have several plans and have done some things.  We gave them some additional ideas.

· Conclusion from these meetings is to make this area a wetlands habitat and have them sign up with WHIP (Wildlife Habitat Incentives Program).

Discussion of Old Business: 
       A.  District Signs Update:      
· Ally had the information regarding this but she had to leave early.

· Will revisit this at a later date

D. Local Workgroup Meeting Update:
· Frustrating:  these meetings are held and the participants put in a lot of time and input and the result doesn’t matter because it is still dictated to the NRCS what is to be done.  
· Participants feel their time is wasted.
· Local led process is in name only and many districts are frustrated by this and would like to change it.

E. Weed Management Association:  Equipment Purchase, Grant Proposal:  
· Grant Proposal has been submitted

· Still have not received a check from BLM (Bureau of Land Management)

· It would be a good use of Nancy’s time to look into this.

F. Election Update:  

· All appropriate paperwork and advertising has been completed.  
· Met with the McKinley County Bureau of Elections Supervisor by phone.  He is very helpful in assisting Betsy with this process.

· Bill withdrew his Declaration of Candidacy

· Larry is still running.

· If no one declares candidacy by January 13th the election will be cancelled.

G. Website Development Update:    

· Mark is taking a class on Saturday mornings @ CNET regarding Website Design and Development

· Ally is in contact with Mark and Nyleen.  She will be setting up a time to meet with Nyleen after the Christmas holidays to work on this.

Discussion of New Business:

A. Presentations by our guests and others:
· See above:  all presentations were at the beginning of the meeting

B. Long Range Planning Meeting:
· We had a meeting on December 15, 2003.  There was not a quorum of supervisors present but it was determined to go ahead and the plans could be approved at the next regular meeting.
· See attached notes and Action Plan

· The Long-Range Plan will be an ongoing process and discussed at future meetings

C.  Churchrock/Wingate:


-    This was addressed under Ally’s and Martin’s presentations.
D.  CRP Activities:  
· Currently have 2 contracts.

· May have more possibilities

· Looking forward to getting Depot and Churchrock Projects as well

E.  Statewide Watershed Coordinator:
· To be discussed at next meeting
F.  McKinley County Water Meeting:

· County is aware that Council of Governments and McKinley Soil & Water are forming a water board committee and are in support of this. 
· The first meeting was held on December 11, 2003.  

· There will continue to be more meetings in the future.  The next meeting is scheduled for January 7th at 10:00am in the County Commission Chambers.
G.  Open Meetings Act Resolution:
· Must have quorum present so tabled for next meeting.

H.  Possible partnerships w/ Rehoboth School & Red Mesa Foundation

· Nancy discussed this project in detail (see above)

· The information was left for them to review about setting up a permanent easement for wildlife habitat

I.  Mileage Assistance for Ally & Nancy

· Must have quorum present so tabled for next meeting.

· Both do a large amount of District Business using their personal vehicles.

· Would also be helpful to offer cell phone bill assistance because of the large amount of District Business they do on their personal phones.

J.  Region 6 Water Plan:

· A plan is being submitted very soon for acceptance by Jeff Keily (Council of Governments).  Comments are due to Jeff by tomorrow.  A copy has been submitted to the Board for review.

Our Comments:

· Map is incorrect

· Address areas with priority erosion problems in those areas where sufficient partnerships and resources exist to promise success.

· See attachment

· Identify, prioritize & restore riparian areas to natural conditions.

· Page 27, Point 7:  Watershed restoration and maintenance:  add Puerco River Watershed to the list

· Page 17, c1:  Bringing in new supplies:  leave alone, don’t add G-22 here because it is discussed later on.

· Page 19, b:  Puerco River Restoration:  replace this with the action we have already taken and that we are continuing to take action and continue seeking other partnerships and funding from a variety of sources and organizations.  

Adjournment:

There being no further business for discussion meeting was adjourned at 8:30pm
No quorum so no official adjournment

Next Board Meeting:   

Thursday, January 22, 2004



   5:00pm at USDA Gallup Field Office

(regular schedule would be for Janaury 15th but A quorum will not be present and Nancy and Ed will be gone this week so will postpone to the following week.)
Other Relevant Meetings:

Notes taken and submitted by:



Notes approved by:

Betsy Irving





Larry Winn
District Clerk





Board Chairman
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